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Project Management for HR Professionals
With the explosion of HR-related projects, as well as the 
need to complete projects on time and within budget, 
project management is a critical skill. You’ll learn the 
rules of successful project management—rules you can 
apply to lead a project or excel on a team.

Who Should Attend
This course is appropriate for PHR®s and SPHR®s, HR 
professionals, team leaders and anyone who will be 
working on an HR project.

Interviewing Skills
Finding job candidates with the right job skills, behavioral 
skills and personal values is a challenge. Hiring efforts 
take time and planning; the pay-off is greater with  
the right groundwork in place. This workshop teaches  
legal considerations and interviewing techniques to aid 
professionals in making optimal hiring decisions.

Who Should Attend
This workshop is designed for any business professional 
who is involved in hiring and interviewing, including 
managers, supervisors, team leaders and HR professionals.

Human Resources and Training Courses

Results without Authority
In collaborative environments, it’s difficult to lead if you 
have no authority. Doing so requires skills in influencing 
others and building good relationships. In this one-day  
workshop, you’ll learn how to persuade others to commit 
to your ideas, while discovering techniques to establish 
credibility and develop collaborative relationships that 
produce successful outcomes.

Who Should Attend
This workshop is for professionals who rely on influence 
rather than authority to achieve business goals. Possible job 
titles include team leader, project manager, or HR specialist.

Employment Law
Common HR errors can result in costly litigation. 
This course offers an overview of employment laws 
and legislation. Learn about federal laws related to 
discrimination, disabilities, sexual harassment, hiring 
practices, compensation, pension, termination and 
discipline, physical safety, privacy and reputation.

Who Should Attend
This course is designed for HR professionals and  
managers who need to be familiar with employment law.

Breakthrough Leadership: Discovering 
Your Potential
In this course, you’ll develop knowledge and practical 
skills in leadership—beginning with an assessment of your 
leadership capabilities. You’ll learn how to apply emotional 
intelligence to leadership situations, while developing the 
skills needed to be a confident leader. Through pre-work, 
assessment and role-playing, participants can begin to 
realize their leadership potential.

Who Should Attend
This course is appropriate for OD and HR professionals, 
as well as anyone taking on a new leadership assignment 
or wanting to improve his or her leadership skills.



DePaul University Continuing and Professional Education (CPE) is a leading provider of professional development and 

learning for working adults seeking to enhance their skills, advance in their careers and enrich their understanding  

of a rapidly changing world. CPE also offers education solutions customized to meet the needs of business,  

government and nonprofit organizations.

Master of Science in Human Resources
An M.S. in Human Resources Management from DePaul  
University’s Kellstadt Graduate School of Business is designed  
for students who wish to study the field of human resources  
management from a business perspective. The degree  
program content aligns with the SHRM® HR Curriculum  
Guidebook and Templates.

Visit Our Website
For online registration and course information,  
please visit our website: cpe.depaul.edu/hr 

Program Contact
Janie Rollinson, PHR® – Program Manager
(312) 362-5792
jrollin1@depaul.edu 
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